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MUNICIPALITY OF BAYAMBANG

OFFICE OF THE MUNICIPAL MAYOR

DGCUTTVE ORDER NO.57
Series oJ'2025

AN ORDER RECONSTITUTING THE MUNICIPAL
MANAGEMENT AND IMPI-EMENTING UNIT O\EItflID
PHILTPPINE RURAL DEYELOPMBNT PROIECT (PRDP)
MT]NICIPALITY OF BAYAMBANG
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THE

'VHEREAS, the l\{rmicipalitv of Bayambaog Pangasinan acknowledges the philippine Rural
Development Program @RDP) as a vital mechaoism for promoti''g economic gro*th and
enhmcing the quality of life of its residents, especially those engaged in the egricpll*".""t ,.

VHEREAS, ee Muoiopal Poiect Manrgement and Implemenring Uoit MPMII, of the I-ocal
Goremmeot uait of Bayambang was created to ensure that the LGU be responsive md compliant
tn all reguirements of profects under the Departrnent of Agriculture - philippine Rural
Developmeat Program (PRDP).

iIVHEREAS, there is a oeed to reconstigu66 this mit in order to upriate and strcngthen its
compositioo, eosure compliance with legal prolisions, and sustaia the effect -e implement*ion of
its functioos;

NOV THEREFORq r, MARY Cr-A.RE JUDTTH pHyLLrS JOSE{UTAMBAO,
N{.-icipal Mayor of Raymrbang Pangasiaan, by virtue of the powers 'rcsted in me by lau-, do
hereby reco'nstitute the Mrmicipat Proiect Management and Implementing Unit (I\{pMIt) of the
Philippine Rural Developmot Prolect @RDP) as follows:

Chaimran HON. MARY Cr.^6,RE LJDTTH pHyrrrs JoSE_QUTAMBAO
Mtnidpal Mtpr

Vrce-Cbairman: HON. IAN CAMII -r F'- C. SABANGAN
Muiciptl Vicc Mayr

SECTION L The MPMIU-PRDP shall be coarposed of the following

COMPOSITION:

Unit Head
,lsst Unit Head

ATTY. RODELYNN RAJINI S.YIDAT)
ENGR BERNADETTE D. MANGANDE
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Alembe.rs MA-LENE S. TORIO
ENGRJOJO DE GUZMAN
ENGR FLORELEKIE VAI-ENTIN
KIMBERLYP. BASCO
GENEVIEVEU. BENEBE
RICKYY. BUI^I\IAKAIY

SECTION 2: Duties and Functions. The MPMIU shall perfonn the following

a Ensure tt't the roles and responsibilities of each persof,flel are being performed, and
rcquied outputs of proiect compooeots are delivered as stated in the Memorand'."' of
Agreemeo! an{,

b. Ensure that the provision of the MOA for each suFproiect relative to fioaocial arld
institutional accormtabilities is defined and observed

SECTION 3. There shall also be oqganized Proiect Component Action Teams r*ith th&
corresponding composition and fimctions.

SECTION 3.1. The I-PIAN: Investmeot for Agriculture Fisheries Modemization Planning
Team 2 at the lrrcal and Natiooal LeveL

l. In coordiration with PPMU, provides overall managernent of I-PLAN activities in the
muicipalities;

Z Assesses the sub-pmie<t ptoposals coming ftom the People's Organization with tespect to the
Prcvincial G:nnnortity lnvestnent Plan (PCIP) using dre value-chain- approach (VCA);

3. Asscss fte ryabiity bunding requiremens of the garticipating bamrgays People's
Ogaflization as basis fot cagrabrlity progtanls and pregares ihe Mrmicipal Crrrnnxxf,ts
Investrnent Plan (MCIP);

4. In collaboraticn with the PPMIU, faoliates capahiirf assistance to stakeholders in the
provirce in ;mpoving extension service delivery system and local governance systtrns and
nrchrnisms;

5- Cordinaes the ddiery of technical assistance to BLGLIs and PeoplCs Orgrrizarbn in
stt€ttgdtening their capabrlities in planning implernentation, operation md mairtenance,
moritoting and ev"aluarirn of AFMP and the MCIP;

6. Intgates the BICUs Poverty Reduction Plan, Wbmen Development PLrL AFMP and dans
fot tfu othet urlneral e grouJx into the Conptehensive Development Plan;

7- Ensutes *rat krcal d,eveh,pment flans ate pre1rued firou$ pffticifntory apJxoach md h
haarxrny with dre govincial and rqional plans; and

8- Prepares and suh'rrits r€ports to the MPMU Head

COMPOSITION:

Unit Heal
Asst Unit Head
Members

MA-LENE S. TORIO
FLORELEXIEA VALENTIN
ALFONSODEVERA
SYLVESTER CALDERON
ZARAHJANE C. REDRINO
DEXTER R. MAGTAAN
ALBERT I.I\PURGA



SECTION 3.2. The I-BLIILD: Intensified Building Up of Infrastrucnre and Logistics fur
Devekpmeot Team - Shall be responsible for the management and implemeoation of the rural
inFastrucnrre componeot an shall have the following duties and fimctions:

t. tttanages feasibility study and deailed eoginee.i"C €SDE) preparation, procuremeot,
6666291 26lrninistration and construaion supervision of infrastmctue subprofects.

2 Coorrdinates *'ith the RPCO-IBUILD; rqarding infrastructure developrnent md odrer
and other hfrastnrture related concems.

3. Facilitates/ assiss &e Bid aod Avards (irmmittee (BAq i" the iofrastructure subprciects
pmciuttmeot process;

4. Prepares and submirs Work and Financial Plan and other repors oo the status ofsuF
proiects to the MPMIU head-

COMPOSITION:

Unit Head
Asst Uoit Hd
Meobets

Assr Unit Heal
Members

SECTION 33. The I-REAE Investment in the Rural Eoterprises and Agpiculture & Fisheries
Ptodtrtivity Team Shall he respoosible for the management and implemenation of the enterprise
sub prolect and shdl have the following duties and funaions:

l. Atteod assists in the conduct of eoterprise identificatiol, priodtization, validation
of the pmp<xed entelp,rise;

2 Prepares and finzlizes lgsilg5s plaf,5'

3- Attends series of.*'or*shop in the preparation, finalizatioo and approval of enterprise;
4. Gndtrs aoilysis of rnrrtet trends, industry situation, md market potentizls of

pd,ority commodities;
5. Proposes capabrlity building activities (trainings aod wortshops) for the I- REAP

popo'nent groups aad beneficiaries;

6. Coordinates the condrrct of duster-wide training sessions and workshops for I- REAP
treneficiaries;

7. Particigates in fte monitoriog aod waluation of I-REAP actidties.

COMPOSITION:

Unit Head RAIZA C. TURALBA

ENGR BERNADETTE D. MANGANDE
ENGRJAYMARTAUSTRIA
ENGR GENUELMABANGLO
ARCH.JOYCE MANLONGAT

LUISITAB. DANAN
aTTY.JUSTINEALVAREZ
ATTY. CZARINA CHE'P.jIZiZB M. DEVERA
MARYGRACE C. AGAS



SECTION 3.4- Social and Environmental Safeguards (SES), eosure the compliance and
implementatio,a of social considerations aad safquards policy of the program- Specificelly, the
temr will be tasked to:

A Social and Envir,onmental Safeguards

l- Cary otrt the enviroamental guidelines, the environmental maoagement plafl, the
(esedement policy framework aod dle if,d.igenous people del'elopment frane*-or*, in a
manner md substance, satisfactory to the Wodd Sank, including whenever required,
pursumt o said guidelines and frameworks, prepare and implement an enviroomeotal
maoagement plxa, resetdement action plan md indigenous people development plan, all
in a maner satisfrtory to the baok; and, in coordination with the MPMIIJ, prodde
techoical assismce to participating barmgays and People's Organization in compliance of
the sme whenever the program required.

2 Ensue alignment of social and eovironmental safeguards-related issues among all prolect
@mpon6ts;

3. Coodrct appraisal and Review of Feasibility Studies, Deailed Engineeriog Desigs and
Rusiness Plaos to check compliance to Social md Environmeotal Management Frame*-ort
aad Guidelines;

4. Coordinae vifi the coocemd. Uoit on the starus of I-BUILD, I-REAP, and NII-N{
subptoiects to ensure integratioo of safquards policy of the program io the whole prr{ea
cfde;

5. Assist in the conduct of spot monitoring of subproiecs and evaluation of safeguanis
compliancq 6. Prepare and submit timely and regular progress repors indicating starus of
compliance to mvironmental safeguards policy;

COMPOSITION
a. fuizl Safeguatd

Uflit Head

Assr Unit Hed
Member

Unit Head

Assr Unit Hed
Members

b. Enuimnmentzl Szfeguad

KIMBERLYP. BASCO
DR. PAZ F. VALI,O
DR.ADRIENNEA ESTRADA

GENEVIEVEU. BENEBE
EDUARDOANGELESJR
LUZB. CAYABYAB
ERIC MALICDEM



B. Grievance Redress Mechanism

1. The LGU through GRM Unit together with the Project Support Offrce (PSO), Regional
Proiect ti:ordination OfEces (RPCO$, will make the public aware of the Grievance
Redress Mechanism ft1q,'gh public aryareoess camprigns, training and capacity building
in proiect Implementatioo Support (I-SUPPORT)

2 The Grievmce Point Person (GPP) will be respoosible for the initial screening of feedback
and co'mplains, as well as the organization of preliminary meetings with coacemed parties
to esablish the ctitical path to rcsolution.

3. The GRM shall meintain a rqistry of feedback or grievances receivd for reporting to the
Natiooal Proiect Coordinatioo Office (NPCO) and the Wodd Baok, specifica[y for
associated follow-up, resolutiolt or non-resolution of issues.

4 The GRM Unit shdl provide a standard complaint form for households or grorps of
households wishing to pn:r'ide feedback and/or complaint about the effecs of PRDP
activitirs of then poperty, production system, economic well-being spiritr.ral life or
envircnment quality.

5. The GRM Unit shall keep records of feedback and complains in the rqisry.
6 In case of complaints, the GRM Unit wil assess the validity of the grievmce. If found

velid, wi$in 10 days ftom the date the complaint is received, the GRM Unit will otFnize
meetings wi$ the relevaot agencies/ contractors to discuss how to resolve the matter; All
meetings will be recorded and copies of the minutes of meetings will be povided to the
beneficiaries.

7. The Mayods Office shall take such mitigtion measures as agreed in meetings of
complaints received.

& When the qrmplaint is resoh'd the GRM Unit shall forward copy of the (irmplaint Form
sigped by the omplainant/head of household of the Mayor.

COMPOSITION:

UoitHed
A*st Unit Head
l\{embea

ATTY. BAYANI B. BRILI.^AN'TEJR
ATTY. RODELYNN RAJINI S. YIDAT)
ATTY. MEIINDAROSE R FERNANDEZ
NORAR.ZAFRA

SECTION 3.5. Finance Tcam - shall provide services, inpus md support more specificalh' in
the financial aspect of the proiect's implementatiotr, to wit:

f. ir{eintain records of releases, obligarions and disbursement of opemtional Frmd;
2 Prpare and zubmit fmancial reports;
3- Prrpate and con-solidate Wb* and Financial Plan;
4. I\{.intzh afll srhrnit liquidation reports or statemens of expenditutes (S,OE) on zubpnri,cs;
5- I')miipate in resource managernent plafln qg and furplement stritegi€s to ircrease collectlm

ofkrcal revenues;

6. C-mrdinate widl the RPCO regarding fund releases and submission of its corresponding
Iiquidation docurnents;

7- Prepare and review endorsernent to RPCO of financial documents for frrrxl re<pesq,
8- Prcpare liquidation repors and odrer financial r€ports for endosement to RPCO,



SECTION 3.5. Pmcucment Team - S I conduct the following activities:
1. Prepare Pnxurement Plan, Bid Evaluation Report (BER) Reriew Regrrt and ofier

required finaacid documents;
2 Prepare proflrrement documents o$er documeotary requircmeos for endorseancnt tn

RPCO;
3. keparc rcports of the procuremetrt rmiq

4- Attend procurement-related activities including coordination meftings, trainings, PSO-
RI',CO led procrrement activities aod other related activities.

COMPOSITION

COMPIOSITION:
Unit Head

Asst Unit Head
Members

Unit Head
Asst Unit Heal
I\{embers

COMBOSITION:
Uait Head

Assr Uoit Hed
Members

LUISITAB.DANAN
ERLINDA S. ALVAREZ
MARIE CHRISTINE BAUTISTA
EISIEC.DUI.^AY
MA-LENE S. TORIO
FLElil\IERM. DEVERA

DRADRJENNEA ESTRADA
STEPHANYJ. CARAGAN
VALENTINE G. DEIACRUZ
MARII.OU R. MAGAT
BAC Secretariat Staff

ENGR BERNADETIE D: MANGANDE
ENGRJOJO DE GUZMAN
MA-LENE S. TORIO
ATTY. CZARINACIJERjIZZE M. DE\rE RA
ENGINEERING STAFF

SECTION 3.7. Monitoriog and Evaluation Team - shall be respoosible for the following
1. Indernenatirn and nuinrcnance of the Proie'ct Maragement Informatio,n Svstem ir the

ensuting that systems prcblenr-s ale inrnediately attended to or refxrrted k)
RPCC}

2 Grordinatim of all M&E activities in the patticipatrqg barangaf mder municlmlitv's

iurisdictiora
3, Identification ofproblenx and issues which irnpede program inplernenati<xr for rernedial

actions at municivality level and elevate unresolved issues and problerns to the PPMIU for
resolution and/or actions;

4. (ienetation and submisskn of dre ptescdbed i\{&E reports to RPCO;
5. Pnrvisirn of te<hnical and administrative assistance to review missions of Departnrcnt of

Agriculture - Cental ofEce, [bdd Bar*, and other agencies that may underakc such
missions.

SETCTION 3.8. Geemapping and Governance Team - shall be responsibh for tte
fo[oving:

1- C-mrdinate to all other suFunits go see to it drat ail PP A's are carried out and is in
cornpliance and algned the platforn ofgnod govemance-



z

3.

4.

Provide necessary infonnaion to dte MPMIU on dre latest nevs and guidelines in the
ertern:r..rt of public accotmAb ity and good govemaice.
Submit reports to the MPMIU Chaitnran on mattes relative to best practice of sorne
LGU's vorh cplicating.
In-charge of eeo mepping / geo taging activities.

COMPOSITION:
Unit Head

Asst Unit Head
Mecrbers

COMFOSITION:
Unit Head
AssL Uoit Head
Members

SECTION 3.9. GAD Team - shall eosure the GAD issues and concems are mainstre.amed and
intqtated in the differeot programs, projects and activities and PRDP.

ENGR BERNADETTE D. MANGANDE
ENGRJOJO DE GUZMAN
ENGRJAYMARKAUSTRIA
KATHLEENGAMBOA
VESEL PAGSOLINGAN
LLOYD P. CATABAY
CAREEN FERNANDEZ

KIMBERLYP. BASCO
VENUS M. BUENO
ATIY. CZARINA CIJERJIZZEIi,. DEVERA

SECTION 4. BLJDGET. Necessary fimds shall be provided for the operation and
rnrint€nmce to carry out the smooth ioplemeoation and managemeot of the proiect

SECTION 5. SEPARABILITY CLAUSE. If any provision of the Executive Onler is dedarcd
inv'alid or uoconstitutional the othet provisioos not affected thereby shall rcmain mlid and
subsisting.

SECTION 6- REPEALING CIAUSE. AII other olders, rules, regulatioas and issumces, or
prts thereof which are incoosistent with this Chdeg are hereby repealed, ameoded or modified
mrdingb.

SECTION 7. EFFEICTIVTIY CIAUSE. This Executive Order shall ake effect
immediately aod will continue rmtil arnendd or revoked

Dooe in fte Municipality of Bayambang Province of Prog"sinao, and this 2j day ofJuly,2025.

MARYC PHYLLISJOSE-QUTAMBAO
Iluricipd l.-

oo27a163


