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MUNICIPALITY OF BAYAMBANG

OFFICE OF THE MUNICIPAL MAYOR

EXECUTIYE ORDER NO.67
Seiu of 2025

YHEREAS, the Public of6ce is a Public Tnrst. It is a settled principle of law that municipal
corporations are agencies of dre State for the promotion and mahtenance of local self-
govemment and as such are endowed with the police powers in order to effectively accomphsh
and carry out the declared obiects of its creation;

WHEREA,S, a l,ocal Govemment Unir is a political suMivision of the State which is
constituted by lar*' and possessed of substantial control over its own affairs to develop not only
at its own pace and discretion but also *'ith its oum resources and assets. with its broadened
powers and increased responsitilities, a local gpvemment unit must now opeBte on a much
laqger scale including more extensive operations which entail more e-xp€nses;

WHEREAS, Article One, Section rl44 (b) (1) (x) of Republic Act @A) 7160, otherwise known
as the I-ocal Goverrmrent Code of 1991 directs executive ofEcials and employees of the
municipality to faithfrrly discharge their duties and fi:nctions as provided by law;

VHEREAS, the offrce of the President (oP) of the Philippines issued Executive onder (io)
No. 605, series of 2007, institutionalizing the structure, mechanisms, and standards to
implement the Govemment Quality Management program, encoura5,ing local govemrnent
units to pursue certification of th& quality managernent system (eMS) under the ISo
90012015 standard;

VHEREAS, implementation of QMS certifred under ISo 90012015 will create a culture of
continual process improvement and client satisfaction, supporting the goals of RA 77032 or
"Ease of Doing Business (EODB) and Efficient Governrnent Senice Delivery AcC,;

VHEREAS, the certification of the QMS of the Municipal Govemment of Bayambarg under
ISo 90012015 is included ectivities and objectives of the Bayambaog poverty Reduction plan
(BPRP) 2028 and the Executive and Legislative Agenda (ELA) AN-21)22;

WHEREAS, the Municipal Govemment of Bay'ambang issued EO 3, series of 201g,
esablishing its QMS and structure to pursue certification under the ISo 90012015 standard;
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WHEREAS, the Municipal Govemment of Bayambang issued EO 5, series of 2022, wittr the
goal to strengthen and sustain its efforts for the certification of the LGU eMS under ISO
90012015;

VHEREAST the Municipal Government of Bayambang issued EO 5, series of 2023, to adopt
pracdces leamed during ISo 9001:2015 trainings relative to effors for the cerdEcation ofthe LGU
QMS under ISO 9001:2015;

WHEREAS' there is a need to update the members of the eMS Team based on stan&rds,
principles, and concepts leamed during its 6rst year of implementadon;

NOW, THEREFORE, r, MARY CI-/\RE JUDITH pHyLLrS JOSE_QUIAMBAO, by
rirtue of the powers vested in me by lau' as the r.ocal Chief Lrecudve, do hereby -andate the
RECONSTITUTION OF THE QUAIITY MANAGEMENT SYSTEM (QMS) TEAM
OF THE MUNICIPAL GOVERNMENT OF BAYAMBANG TO SUSTNN ITS QMS
UNDER THE ISO 9OOI2O15 STANDARD:

SECTION I. SCOPE. This rh"[ !s applicable to the Municlral Govemment of Bayaabang.

sEcrIoN II. RECONSTITUTION oF THE eMs rEAM. The eMS Team is hereby
reconsdtuted as follows:

QMS Role Designated Of&cral

Top Managemenc MARY CLARE JUDITH PHYLLIS JOSE_eUIAMBAO
Municipal Meyor

ATTY. RODELYNN RADIINI SAGARINO.VIDAD
Muoicipal Admiristrator

Quality Management Repesentatives (eMRs) Chairperson;

MS. MARIA CONCEPCION CARMEI.A ATIENZA-SANTILIIN
Chief Executive Assistant Hea4

Document Contol

Tearnl:

Team2

Team (QAT)3: Head: MR. RICKY BUITUTIKAW
Hea4 ICTO

MS. KATHERINE DONATO
Sr. Admin Assistant III, ICTO

Mr. RICKY Y. BULAI-/|KAIV
Head, Inforn*ion and Communications Technologr Office (CTO)
Head, Intemal Quality Audit

Ms. CIIARMAINE ROSE CAMPOS
Internal Auditor fV, Intemal Audit Service (IAS)
QMS Role Desigpated Official
Head, Quality Assurance

QMS Team Secretariar
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Ms. ERIKAJOYCE PARAGAS
Admin Aide II, LCRO

Mr. VERGEL VILLI\NUEVA
Stafl ICTO

SECTION III. SUSTNNED STRENGTHENING. The responsibilities of the indicatcd

roles are hereby strengthened as follows:

Role Responsibilitiesa

o QMS Team
o Esablish the generzl policies aod standards for iastitutiooalizing a QMS in the LGU to

serve as frarnework for the qudity objectives (QO$ and activities that will be created,

measured, and mooitored in telation theteto;

o Ensure that QOs are established at relevant functions withio the LGU;

o Ensure that QOs are measurable;

o Ensure that QOs are srryported by prlgnms to achieve thern; and '

o Ensure that clieflt infomarioflis monitored as one of the measures of performance of the

QMS.

QUALITY MANAGEMENT REPRESENTATIVES .

o Oversee the establishment, documentadon, effecdve and ef6cient implementadon as wcll

as maiatenance of the QMS;
o Act as Laison with extemal parties on matters relating to QMS;
c Role Responsibiliues ' Ensure that Procedures for Intemal Quality Audit, management

terriew, correcdve and preventive acdons are established and implemented;

. Report QMS perforrnance to Top Management for review and continud improvement;

and ' Enzure the promodon of awareness of client/citizen requi(ements throughout the

orynizaLtiott

DOCUMENT CONTROLTEAM

o Ensure that documents used are updated;

o aking note of agreed upon rerisions;

r Ensure that releyant vesions of apphcable documents ere ayailable at poins ofuse;

o Ensure that documents are propedy maintained, readily idenufiable, and retrievable;

Preveot the unintended use of obsolete or unauthodzed docunenq and '

. Ensure that cofltrols are esablished for identificaton, storage, protecdon, retdeval,

retendon and dispositioo of recolds.

INTERNAI QUALITY AUDIT TEAM

Deterrnine coaformny of the QMS urith the plenned arraogemens and with the requirements of
ISO 9001 standards;

Deterrnine whether the QMS is effectively implemented and maintained;



o Provide inpur to mafl.g€ment regxrding the resuks of audits; and .

o Monitor the implementation ofthe correcdve and preventive acdons/meesures to address
the ardit Sndings

QUALITY ASSURANCE TEAM.

o Assure that LGU outputs aod services conforrn to quality standards, procedures as well as

statutory and client requirements througb the initietion, mooitorirg, Role Responsibilities
and follow-througlr of contol and cocecdon of yalidated non-conformities;

o Submit periodic quality a.lisuraoce repofts to the QMR to serve as inpus to the
Maoagement Review of the LGU QMS; and '

o Record, integate, and analyze results of client satis6.cdon feedback mechanisms and
hcilitate appropriate acdon thereon.

QMS TEAM SECRETARIAT .

o Provide administretive and technical support to fi.rlly irnplement the poiect from systems
development up to 3rd party certification;

o Facilitate the delivery of specific outputs of the proiecg and .

o Plan and coordinate effecdve d€ployment and effcielt use of hwnan, financial, and other
physical resources of the proiecr

SECTION TV. HARMONIZATION WITH EASE OF DOING BUSINESS AND
orHER MANAGEMENT sYsrEMS. All ptocess review aod improvements shall be done in
the colrtext of reducing steps, signatories, or dmeline, in accordance with EoDB Act.
Furthermore, the QMS Team shall efldeavor to eosure harmonizatioo of the development of the
QMS with other rnanagement sysGms, such as the Strategic perfornrance Management sFtem, to
minimize co,nflict of policies, procedures, and guidelines.

SECTION V. RESPONSIBILITY OF DEPARTMENT AND UNIT HEADS.
Departrnent and unit Heads are hereby directed to ensu.re timely and Mitr-centric complance
with requiremens issued by the QMS Team to ensure accomprishment of p.rfo.-"rr.e targ"t, ,.t
in the Recalibrated Bayambang Poverty Reduction plan.

SECTION VI. DOCUMENT CONTROL TEAM (DCI).

o composidon. The DCT Team shall be composed of at least one designated staff from
each of the LGU offices (ideotified as "of6ce DCCs') and headed by the ovenll
Document Control Custodian.

o Secretariar The ICTO shall serve as the Seceadat of the DCT.

SECTTON Vrr. TNTERNAT QUAITTY AUDrT (rQA) TEAM.

o Composition. The IQA Team shan be composed of one technical peson from each of the
LGU Departrnents. The members of the IeA Team shall be appointed according to
relevant ISO standards.

o Secretariau Tbe IAS shall serve as the Secreariat of the IeA Tearn.

SECTION VIII. TRANSITION oF THE DCT. The current MLO and the ICTO shall have
a formal tumover and knowledge transfer on the fuactioos of the DCC.



SECTION IX. EMPLOYEE SLJPPORT AND PUBLIC INFORMATION. The Heads of
the Humao Resource Management Office and the Public Information Office and the President of
Balon Bayembang Employees Association shall provide aecessaly support for the success of ISo
cerdfication aod rnaintenaace.

sEcrIoN x. QUAJJTY woRKPLAcE. The Head of the General Services office shall be
responsible in supporting the QMS through the implementation, monitoriag and continual
improvement of a quality wor[place, in coordination urith atl LGU of6ces.

sEcrIoN xI. SEPARABILJTY cLAUsE. If any provision of the Executive order is declared
invalid or unconsdtutiona! the other provisions not affected thereby shell remain valid and
subsisting.

SECTION XII. REPEALING cl/rusE. AII other orders, nrles, reguladons and issuances, or
parts thercof, which are incoosistent vith this fueg are hereby repealed, amended or modified
accordingly.

sEcrIoN XIII. EFFECTwITY cll,usE. This Executive order shall take effect
immediately and shall remain in force until amended or revoked

I-et copies of this Ordet be fumished to all Of6ces and Departrnens for their iafornation and
guidaace.

DONE in the MnicipaliE of Pangasinot Pbilippinx, tbis t4b dg oJJ$ 2025.

/
MARY DrTH PHYLLIS JOSE_QUTAMBAO
Mnicipal
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