
Republic of the Philippines
Province of Pongosinon

MUNICIPALITY OF BAYAN/BANG

OFFICE OF THE MUNICIPAL MAYOR

EXECUTTVE ORDERNO.92
Seriu of 2025

VHEREAS, Public OfEce is a Public Trusr It is a setded pdnciple of law that municipal colporatioris are

agencies ofthe State tbr the promotion and nraintenance oflocal self-golrmment and as such ae endowed
with the police powers in otder to effectivelv accomplish aod carry out the declared obiects of its crearion;

VHEREAS, a l,ocal Govemmeot Unit is a political subdivision of the Sate which is constituted by law
and possessed of substantial cootrol over its osrr affairs to develop not ooly at its own pace aad discretion
but also with its owt resources and assets. With is broadened powers ard iocreased responsibilities, a local
govetrlment unit must now opeiate on a much larger scale, induding more extensive op€rations s.hic}l
entail more expenses;

WHEREA$ the Gvil Service C-ommission (CSC) issued Mernorandum Grcular (MQ N". 6, series of
201{ otherwise knom as the "Guiddines ir &e esablishment aad irrplernentation of agency Stratqic
Performaoce }{anagement System (SPMS)";

VHEREAS, the Municipal Govemment of Bayambang issued on October 8, 201 4, Executive Order No.
10, series of2014, institutiooalizing ttre implemeotation of the SPIIS, and approved b1'&e CSC Lingayen
Field Office.

VHEREAS, there is a need to sustah the implemeotation of the SPMS to eosure the realization of its
stated obiectives as aligned with the strategic and dwelopment goals of the LGU, irduding, among others,
the accomplishment of the objectives and argets under our Comprehensive Development Plao, Execudve-
l-egislative Agenda and the Bay'ambang Poverty Reduction Actircn Plaru

VHEREAS, the Municipai Goveament of Bayambang issued Executive fuer No. 06 sedes of 2022 on
03 Febn:2ry 2022 wrth the goal of strengtheaiag the implemenation of the SPMS to ensure alignment of
and dosely monitor our progams, proiects, and activities to achieve our goals and obiectives, both on the
orgarizztional and individual levels;

vIrEREAs, sustaining the implernenanion of the sPMS entails updating of the mernbers of the
Performance Management Team eMI) given its curreot orgaaizational structue;

NOIV, THEREFORE,I, MARY CLARE JUDITH PTIYIIIS JOSEQUAIMBAO, by virtue of the
powers vested io me by law as the I-ocal Chief Executive, do herebl,mandate the STRENGTHENING
AND SUSTAINING THE IMPLEMENTATION OF THE STRATEGIC PERFORMANCE
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STRENGTHENING AND SUSTAINING THE IMPLEMENTATION OF THE
STRATEGTC PERFORMANCE MANAGEMENT SYSIEM (SPMS) OF THE
MUNICIPAL GOYERNMENT OF BAYAMBANG

WHEREAS, Article One, Section ,144 (b) O (r) of Republic Act S,A) 7160, othervise known as the Local
Govemment Code of 1991, directs executive officials and employees of the municipalitr. m faithfi:.lly
discharge dr& duties and functions as provided by law;
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MANAGEMENT SYSTEM OF THE MUNICIPAL GOYERNMENT OF BAYAMBANG,
PANGASINAN:

SECTION I. SCOPE AND PURP'OSE. This oder shall be applicable to the Munitipal Govetnment of
Bayambang.

SECTION IL RECONSTITUTION OF THE PMT. The Ptr{T mandated under CSC MC 6 is herebv
reconstinrted as follows:

CHAIRPERIDN : Municipal Administratot

YICE-CHAIRPERIiON : Municipal Planning and Deyelopmeot Cooldirutor

MEMBERS : Muoicipal Budget Officer

Irtunicigal Humao Resource Managemeot Of6cer

Mmicipal Tteasurer

Municipa.l Health Of6cer

Presideot, Baloo Balambaog Ernployees' Assodation

SECTION UI. REITERATION OF RESPONSIBIIITIES. The followiog roles aod cotresponding
respoositrilities are rdterated in acco(dance s,ith CSC MC 6:

SPMS CHAMPIONS

MARY CI.A.RE TUDITH
PHYI-LIS JOSE.QUIAMBAO

Municipal Mayor
(for the Executive)

IAN CAMII I F SABANGAN
Municipal Yice Mayor

(for the Legislative)

o Primarill rcsponsible and accorutable for the

establishrnent of the SPMS.

r Sets the o8anization's perforrnance goals, obiectives, and

performance measures

. Detednines agercy tagit setti"g pedod.

o Reviews aod appoves office pedormance commitrrnt
and ratiog.

o Rcvieu's ald approves the recomnrendation for the rating
of the pcrformancc ofoffices

. Reviews and apprcv€s rccornrnen&tiors ofl the high
pedotrnaoce of ofEces.

. Review and appmve recommeodations for agency

trrining plan and budget based on consolidated idividurl
petforrnance develop'rneot plaos.

PERFORMANCE
MANAGEMENTTEAM (PMD

. Set a consultation meeting of all Heads of Offices to
discuss thc targets set in *re Office Perfomuoce
Commitrnent and Rating (OPCR) Forn

o Recommends of6ce perforrnance comoitmeot and ratiog
to the Head of Ageocy for appro!%.I

. Ensures that Of6ce perfomance tagets, me?sures, and
budget arc eli8ned vith dre LGU Bayarnbang mandatc

aod dut work distributioo of of6ces is ratiorulized.
I
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. Monitors and ev"ruates the effectiveoess of the Agengv

SPMS ever_r' year and recommends improvemeots

esseotial to is cootinued suitaulity to the oeeds of dre

Agprr.y

o Idendfies top perforrners and provides inputs to the
PRAISE Committe for grant awards and inceotives.

o Act as the appeals body and Enal arbiter fot perforrunce
me!€emeot issues of the agency

o Adopts its own intemal nrles, procedures, and strategies

in carryrag out the above esponsibilities, including the

seaing of schedules aod meetiogs, and deliberations.

MI,JMCIPAL PI.ANNING AND
DEYEI'PMENT
COORDINATOR

(As PMT Vicc Chafuperson and
PMT Secretariat Head)

. Monitors submissioa of the Of6ce Pedomunce
Commitment and Resiery Forrn erd rhcdules the
rwieflraluation of Office Connnirnent by the PI{T
before dre start ofa perfotrrunce period.

. I\{oritor regular submission of prq}rcss or
accomplishment repors of departnents in accordaace

with set performance taqges.

o Consolidates reviews, vdidates, aod evaluates the initial
perfornance assessment of the Dqmrrnent Heads based

oo leported Of&ce Accornplishmeots against dre success

indicators, aod dre allotted budget agaiost dre actual

expenses- The rcsult of tlte assessrnent shall be the basis

of PIrIT's recocrmendation to the LIayor or Vice Mayor
shall detcmine the Enal Of8ce Rating.

. Conducts an ageocl performance planniog and rwiew
confetence for the purpose of discussing the office
assessment for the preceding perfornance period and

planning for the succeeding range period with concerned

Department Heads- This shall include the participatios of
the firunce ofEces regalding budget utili,ation.

. Preparc ard recommend SPMS calendar for approval by
the SPMS Champion

. Provides each Department yith dr€ 6nal Of6ce
Assessmeot to se(ve as their basis in the assessment of
individual saff members.

o Senre as the PMT Secreuriat
HUMAN RESOURCE

MANAGEMENT OFFICER
. Mooitos sutnnission of Indivilual Perfotmance

Commitnent aod REYIEW (IPCR) Form \
Depatment Heads

. Review IPCRFs to staodardize performance targets

amoog those holding similar positions aod working under
same cooditiorx

. Revi s the Summary List of Individual Pedotsusce
Ratiog to ensure that dre average performance rating of
employees is equivaleot to or oot higher thao the Office



Perfornance Rating (OPCR) as recommended by the
PMT and approved by the MayorlVice Mayor.

. Prefntes draft of commuaications fot sigoatute of the

Mayor or \/ice Mayor dated to perfornaocc of individual

employees, including

. Provides analJtical daa on retentiorl still/comp€tency
gaps, and ulent develqmeot plrns dtat align with
sEategic plans.

o Otganize ioten eotions to equip Deparmrent Heads with
compctencies needed to petfoun th& moaitoring aad

coaching rtsporsibilities.

. Coordinated developrnental interventions flat will form
part of HR plan

DEPARTMENT HEADS . Assumes primary responsibility for pedornance
maoagem€ot in his/her office.

. Cooducts strategic plannir:g session with staff and agree

on the outputs that should be accomplished based on the

strategc goa.ls/obiectives of dre oqganization

o Submits the OPC& to the MPDO.

. Reviews atrd approves cornnitnents (urgets) iodicated in
the lodividual Performances Commiuneat and Review

Forms before these are sutnnitted to the HRMO at the

start of the performance period.

. Monitors dosely fie sanrs of dre performance of thdr
subordioates and pmvides support aod assistance

through the cooduct of coaching for dre atairureat of
tatgets set by the Departmenr

o Evaluates the petforrraoce of employees uoder his/her
departmenc

o Submits regular accomplishment report to the MPDO
based on the prescdbed timeline.

o Informs emplo,'ees of6oal rztiag and ideotifies oecessarl'

ioterventions for enployees based on the assessment of
developmenal needs.

o Recommends aod discusses developmeaul plans

with suboldinates who obuin unsatisfactory

perfornance dudng the rating period not later

than one (1) month after the end of the said

p€riod- Recommends and discusses

developmenu.l plaas with subordinates who
obain unsatisfactory performaoce duthg the
rating pcriod oot latet dnn one (1) month after
the end of the said petiod. A written notice that
a succding Uosatishctory performance shall

warant tleir separation frcm the ser\rice.

o Prorrides preliminary rating to subo(di{Bres

showiag Poor Performance oot eadier thao the

I
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did (39 rnonth of the radng petiod. Prepares

aod discusses the Developmeotal Plaos for
subodinates with a Poor Performance rating. A
writteo notice shall be issued that failure to
imptove their perfornance shall warrant thtir
sq>aration fmm the sewice

INDIVIDUAL EMPLOYEES . Act as partne$ ofmarugernent and th& co-employees in
meeting organizational performance goals

SECTION ry. REGULAR REMINDER ON PERFORMANCE. The HRMO is heteby directed to
ensure the regular cooduct of.efteshet or reodentation among all employees and officjals on the p<per
implementation of SPMS.

SECTION V. STRENGTHENED MONITORING AND EMPI'YEE CAPACITY BUILDING
TO ACHIEVE RESIJLTS.

A. Departnent and Unit Heads are hereby diccted to perfomr regular meetings and coaching sessions

to document success ard oppomrnities for learniog to improye perfotmaoce. Depaament aod

Unit Heads will submit coaching ioumals using the GROt0f tenplate at a minimum of ooce e1'e4,

quarter to the HRMO.

B. The MPDO shall regulady rcmind all LGU departrnens and units to submit montl r
accompLishment rcports to monitor accomplishmeot of milestones relative to semestral (e.g., office
performaoce commieneots), annual (eg., annual invesfiEnt pmgrarn), and mid-term plans (e.g.,

Executive aad Legislative Ageoda, Bayambaog Poverty Reduction Plan).

SECTION VI. EFFICIENT AND HARMONIZED IMPIIMENTATION. The ICT Officer is

heteby directed to support the HfuVO, the I'{PDC, and other offices in the efEcient, effective, and
sustained implementation of the SPMS. Among othes, the ICTO shall:

A. Provide technicd essisaoce, indudiog trrinio& meototing, ad sbadou,ing as oec€ssery, to the
HRMO, the MPDC, and other gpecified roles in CSC MC6 for the proper implernentatioa of the

sPrfs.

B. Assist the MPDC in the cationalization and harmonization of plarning aod monitcrdng processes

of highJevel plans, indudin& acrong odrcn, the Compreheosive Development Pl24 Arnual
Investsneot Plan, Exeortive-I.egislative Agenda, aod the Balzmbang Poverty Reduaion Action
Plao, vith the goal in qind of cdu.ing reporting fatigue and ensuring results.

C. Develop ar online system that shdl suppoft the management and implemenation requirements of
the SPMS, as mandated in CSC MC 6.

SECIION YII. TRANSITIONARY PROVISIONS, Within 15 calendar davs of issuance of dris EO:

A. The MPDO is directed to issue a memotandum on the submission of SPMS forms, including
OPCRs and accomplishoert rcpom with their prcscribed templates and reponing timelines.



B. The HRMO is directed to issue a memonndum to all ernployees duough tleir respcctive
Departmett aod Unit Heads to iaform them of timelines aad pescribed templates to comply with
the provisions of SPtdS.

SECTION VIII. DATA PRMCY. Individual performance rating are considered sensitive personal
iafomration and shall be secured in accordance with *re provisions of the Daa Privacv Act of 2012.

SECTION DL S IICTIONS. Noo-coopliance with aoy provisioos of this Executive otder shall be
subiect to saoctions as indicated ia CSC MC 6.

SECTION X. SEPARABILITY CLAUSE. If any provision of t}le Executive Order is declared invalid
or unconstitutional, &e other provisions not affected thercby shall reoain valid and subsistiog.

SECTION XI. REPEALING CI^AUSE. All other orden, mles, regulations, and issuances, or parts
thereof, which are inconsistent with this Order, are hereby repealed, ameflded, or modifred accordingh'.

SECTION )CI. EFFECTMTY CLAUSE. This Erecutive Order shall take effect immediatdv and will
continue until amended or reyoked.

I-et copies of this Met bc firmished to all Offices aad Departmens for their information aod
guidance.

DONE in the Municipality of Bayambang, Pangasirun, Philipphes, this 31.t day ofJuly 2025.

MARY JUD SJOSE.QUIAMBAO
Mnicipl
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