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Republic of the Philippines
Province of Pongosinon

MUNICIPALITY OF BAYAMBANG

OFFICE OF THE MUNICIPAL MAYOR

EXECUTIVE ORDER NO.50
Series of 2026

AN ORDER RECONSTITUTING THE MUNICIPAL
MANAGEMENT AND IMPLEMENTING UNIT (MPMIU)
PHILIPPINE RURAL DEYELOPMENT PROJECT (PRDP)
MUNICIPALITY OF BAYAMBANG

PROJECT
OF THE
IN THE

I'WHEREAS, the Muoicipality of Bayambang Pangasinan acknowledges the Philippine Rural
Development Program @RDP) as a vital mechanism for promoting economic gro*th and
enhancing the quality of life of its residents, especially those engaged in the agriculture sector;

WHEREAS, the Muoicipal Proiect Management and Implementing Unit O.[PMItl of the Local
Govemment Unit of Bayambang was created to ensure that the LGU be responsirr and compliant
to all requiremeots of proiects under the Department of Agriculture - Pbilippine Rural
Development Program @RDP).

IWHEREAS, there is a need to recoastitute this uoit in order to update and streogthen its
composition, ensure compliance with legal provisions, and sustain the effective implemeotauon of
its fuactions;

NOW THEREFORE, l, MARY CI-ARE JUDITH PI{YLLIS JOSE-QUIAMBAO,
Municipal Mayor of Bayamban& Paogasinan, by virtue of the powers vested in me by law, do
hereby reconstitute the Municipal Project Management and Implementing Unit (IVIPMII) of the
Philippine Rural Development Project @RDP) as follows:

Chairman HON. MARY CI-ARE JUDITH PHYLLIS JOSE-QUIAMBAO
Lhricipal Mayr

Vice-Chairman : HON. IAN CAMILLE C. SABANGAN
Mnicipal lticc Mgm

SECIION 1. The MPMIU-PRDP shall be composed of the following:

COMPOSITION:

Uoit Head

Asst Unit Head

Nlembers

ATTY. RODELYNN RAJTNT S. VrDAn
ENGR BERNADETTE D. MANGANDE

MA-LF'-NE S. TORIO
ENGRJOJO DE GUZMAN
ENGR FLORELEXIE YALENTIN
KIMBERLYP. BASCO
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GENEYIEYE U. BENEBE
RICKYV. BUI.A.IAKAW

SECTION 2: Duties and Functions. The MPMIU shall perforrn the following

a. Ensure that the roles and responsibilities of each persoonel are being performed, and
required outputs of project components are delivered as stated in the Memorandum of
Agreemeng and;

b. Ensure that tie provision of the MOA for each sub-proiect relatirc to frnancial and
institutional accouotabfities is defined and observed accordingly.

SECTION 3. There shall also !s srg,nizgd Proiect Component Action Teams with their
corresponding composition and fimctions.

SECTION 3.1. The I-PI-AN: Investment for Agriculture Fisheries Modemization Planning
Team 2 at the Local and National Level:

1. In coordinatioo with PPNtrU, provides overall management of I,PI-AN activities in the
municipalities;

2. Assesses the sub-proiect proposals coming from the Pmple's Organization with respect to the
Provincial Commoditv lnvestnent Plan @CIP) using the value-chain- approach (VCA);

3. Assess the capability building requiements of dre participating barangays People's
Organization as basis for capability programs and prepares the Municipal Commodity
Investrnent Plan (V{CIP);

4. In collaboration with the PPMIU, facilitates capability assistance to stakeholders in the
province m nnpror-ing exterision service delivery system and local govemance systems and
mechanisms;

5. Coordinates the delivery of technical assistance to BLGUs and People's Oganization in
strengthemng their capabfities in plannmg implementation, operation and maintenance,
monitoring and evaluation of AFMP and the MCIP;

6. Integrates the BLGUs Poverty Reducuon Plan, Wbmen Development Plarq AFMP and plans
fot tlre other vulnemble groups into the Comptehensive Development Plan;

7. Ensures that local development plans are prepared througlr participatory approach and in
harrnony with the provincial and regional plans; and

8. Prepares arld submits repors to the MPMIU Head

COMPOSITION:
Unit Head

Asst. Unit Head
N{embers

ENP. RYANJAMESNICHOI-AI L. DrZON
ENGR. FLORELEXIE A VALENTIN
ALFONSO DE VERA
SYLVESTER CAIDERON
ZARAHJANE C. REDRTNO
KATHLEENGAMBOA
MARKESPINO

SECTION 3.2. The I-BUILD: Intensified Building Up of Infrastructure and Logistics for
Del''elopment Team - Shall be responsible fs1 &s nanagement and implementation of tle rural
iafrastructure componeot an shall have the following duties and funstions:



1. Manages feasibility study aod deailed engineering (FSDE) preparation, procurement,
g6ltract administration and construction supervision of infrastructure subprojects.

2. Coordinates with the RPCO-IBUILD; regrding infrastructure developmeot and other
and other infrastructure related coocems.

3. Facilitates/ assists the Bid and Awards Committee (BAQ in the iofrastrucrure subproiects
procuremef,t process;

4. Prepares aod submis Work and Finaoo, Plan and other reports oo the status of sub-

proiects to the MPMIU head.

COMPOSITION:

Unit Head
Asst. Unit Head

Members

Unit Head
Asst. Unit Head

Members

SECTION 3.3. The I-REAP: Investment in the Rural Eaterprises and Agriculnre & Fisheries
Productivity Team Shall he responsible for the management and implementation of ttre enterprise
sub proiect and shall have the followiog duties and functioos:

l. Attend assists in the conduct of enterprise identification, prioritDation, validation
of the proposed enterpdse;

2. Prepares aod frnalizes busioess plans;

3. Attends series of workshop in the preparation, finelization and approval of eoterpdse;
4. Conducts analysis of market trends, industry situation, and market potenrirls of

priority commodities;
5. Proposes capability [gilrling activities (traiohgs and workshops) for the I- REAP

propooeot groups and bene6ciaries;
6. Coordinates the conduct of cluster-wide training sessioos and workshops for I- REAP

beneficiaries;
7. Participates in the mooitoring aod evaluation of I-REAP activities.

COMPOSITION:

ENGR BERNADETTE D. MANGANDE
ENGRJAYMARKAUSTRJA
ENGR FREIDA CEZCIEI
ARCH. HANNAMAE L. PEREZ

RAIZAC. TURALBA
CHARMAINE ROSE C. BUI^AI.^AKAW
ATTY. JUSTINE ALVAREZ
ATTY. CZARINACHBRIZZE M. DEVERA
ATTY. MARY GRACE C. AGAS

SECTION 3.4. Social and Environmental Safeguards (SES), ensure the compliance and

implementation of social considerations and safeguards poliry of the program. Specifically, the
team will be tasked to:

A. Social and Environmental Safeguards

1. Carry out the environmental guidelines, t}te environmental management plan, the
resetdement poliry framework and the indigenous people development framework, in a

manner and substaoce, saGfactory to the Wodd Baok, induding whenever required,
pursuant to said guidelines aod frameworks, prepare and implement an environmental



maflagement plan, resettlement action plan and indigenous people development plan, all
in a manner satisfactory to the banb and, in coordination with the MPMIIJ, provide
technical assistance to participating barangays and People's Organization in compliance of
the same whenever ttre program required.

2. Ensure alignment of social and environmental safeguards-related issues among all project
components;

3. Cooduct appraisal and Review of Feasibility Studies, Detailed Engineering Designs and
Business Plans to check compliance to Social and Environmental Management Framevork
and Guidelines;

4. Coordinate with ttre concemed. Unit on the status of I-BUILD, I-REAP, and NRM
subproiects to ensure integration of safeguards poliry of the program in the whole project
cycle;

5. Assist in the conduct of spot moflitoring of subproiects and evaluation of safeguards

compliance; 6. Prepare and submit ti-ely and regular progress reports indicating status of
compliance to enviror,rnental safeguards policy;

COMPOSITION
a. Social Safeguard

Unit Head

Asst Unit Head
N{ember

Unit Head

Assr Unit Head
Members

b, EnuironmentalSafeguard

KIMBERLYP. BASCO
DR. PAZ F.VALLO
DR. ADRIENNE A ESTRADA

GENEVIEVE U. BENEBE
EDUARDO ANGELESJR.
LUZB. CAYABYAB
ERICMALICDEM
JULIUS CAESARR. BATO

B. Grievance Redress Mechanism

1. The LGU through GRM Unit together with &e Proiect Support Of6ce (PSO), Regionat
Proiect Coordination Of6ces $.PCOs), will make tle public aware of the Grievance
Redress Mechanism through public awareness campaigns, training and capacity building
in proiect Implementation Support (I-SUPPORT)

2. The Grievance Point Person (GPP) will be responsible fot the initial screening of feedback
and complaints, as well as the organization of preliminary meetings with concemed parties
to establish tle critical path to resolution.

3. The GRM sh2ll 62lntain a registry of feedback or grievances received for reporting to the
National Proiect Coordination OfFrce (NPCO) and the World Bank, specifrcally for
associated follow-up, resolution or non-resolution of issues.

4. The GRM Unit shall provide a standard complaint form for households or groups of
households wishing to provide feedback and/or complaint about the effects of PRDP



aaivities of th& property, productioo system, economic well-being spiritual life or
environment quality.

5. The GRM Unit shall keep records of feedback and complaints in the registry.
6. In case of complaints, the GRM Uflit v/ill assess the validity of the grierznce. If found

r.atid, within 10 days ftom ttre date the complainl i5 received, tle GRM Uoit will organize
meetings with the relevant agencies/ contractors to discuss how to resolve tle matter; All
meetings will be recorded aod copies of tle miflutes of meeri.gs will be provided to the
beneficiaries.

7. The Mayor's Of6ce shall take such mitigation measrres as agreed in meetings of
complaints received.

8. When the complaint is resolved, the GRM Unit shall forward copy of the Complain1p661
sigrled by the complainant/head of household of the Mayor.

COMPOSITION:

Unit Head

Asst Unit Head
Members

SECTION 3.5. Finance Team - shall provide services, inputs and support more specifrcally in
ttre Enancial aspect of the proiect's implementatiofl, to nr'it:

1 . Maintain records of releases, obligations and disbursement of opetational Ftur{
2. Prepare and submit financial repors;
3. Prepare and consolidate Work and Financial Plan;

4. Maintain and submit liquidation reports or statements of expenditures (SOE) on subpnjects;
5. Participate in resource managernent planning and implement strategies to increase collection

of local revenues;

6. Coordinate with the RPCO regarding fund releases and submission of its corresponding
liquidation documens;

7. Prepare and reriew endonement to RPCO of financial documents for fund reques!
8. Prepare liquidatioo reports and other financial repofts for endorsement to RPCO.

ATTY. BAYANI B. BRILLANTEJR
ATTY. RODELYNN RAJINI S.YIDA.D
ATTY. MELINDA ROSE R. FERNANDEZ
ATTY. CHARLEMAGNE PAPIO

FLEXNERM. DE\TERA
MARIE CHRISTINE BAUTISTA
CHARMAINE ROSE C. BUI.A]-AKAW
MARY ROSE R, AQUINO
ENP. RYAN JAMES NrCHOr,A.r L. DrZON
YERONICAC. GELLIDO

SECTION 3.6. Procurement Team - S I conduct the following activities:
1. Prepare Procurement Plan, Bid Evaluation Report @ER) Review Report and other

required financial documents;
2. Prcpate procurement documents otler documentary requiremef,ts for endorsement to

RPCO;
3. Prepare reports of the procurement unit;
4. Attend procurement-related activities including coordination meetjngp, raioings, PSO-

RPCO led procurement activities and other related activities.

COMPOSITION:
Uait Head :

Asst. Unit Head :

Members :



SECTION 3.7. Monitoring and Evaluation Team - shall be responsible for the following
1. Implementation and maintenance of the Project Management Information System in the

municipality ensuring that systems problems are immediately attended to or reported to
RPCO;

2. Coordination of all M&E activities in dre participating barangays mder municipality s

iudsdiction;
3. Identification of problems and issues which impede program implementation for remedial

actions at municipality level and elevate unresolved issues and problerns to the PPMIU for
resolution and/or actions;

4. Generation and submission of dre prescribed M&E reports to RPCO;
5. Provision of technical and administrative assistance to review missions of Departrnent of

Agdcultute - Central office, Wodd BanJ<, and other agencies that may undertakc such
missions.

COMPOSITION

Unit Head

Asst. Unit Head

Members

COMPOSITION:
Unit Head
Asst. Unit Head

Members

COMPOSITION:
Unit Head
Assr Unit Head
Members

ATTY. MELINDAROSE R. FERNANDEZ
STEPHAT.IYJ. CARAGAN
VAIENTINE G. DEI,ACRUZ
SHERYLSORIANO
BAC Secretariat Staff

ENGR BERNADETTE D. MANGANDE
ENGR FLORELEXIE A. VALENTIN
ENP. RYANJAMES NTCHOT-AI L. DTZON
ENGR JOJO DE GUZMAN
ATTY. JUSTINE ALVAREZ
LUZB. CAYABYAB

ENGR BERNADETTE D. MANGANDE
ENGR JOJO DE GUZMAN
ENGR JAYMARI(AUSTRIA
DEXTERR.MAGTAAN
VESEL PAGSOLINGAN
LLOYD P. CATABAY
CAREENFERNANDEZ

SECTION 3.8. Geo'mapping and Govemance Team - shall be responsible for the
following:

1. Coordinate to all other sub-unic go see to it drat all PP A's are carded out and is in
compliance and aligned the platform of good govemance.

2. Ptovide necessary inforrnation to the MPMIU on the latest news afld guidelines in the
attainment of public accormtability and good go.l'emance.

3. Submit reports to the MPMIU Chairrnan on matters relative to best practice of some
LGU's worth replic ating.

4. In-charge ofgm mapping / geo tagging activities.



SECTION 3.9. GAD Team - shall ensure the GAD issues and concems are mainstrearned and

integrated in the different programs, proiects and activities and PRDP.

COMPOSITION:
Unit Head
Asst. Unit Head

N{embers

KIMBERLYP. BASCO
VENUS M. BUENO
ATTY. CZARINA CHERIZZE M. DE VERA

JOSE-QUTAMBAO

SECTION 4. BUDGET. Necessary fimds shall be provided for the operation and

maintenance to carry out the smooth implementation and maoagement of the project.

SECTION 5. SEPARABILITY CL-AUSE. If any provision of the Executive Order is declared
in'l'alid or uncoostitutional the other provisions not affected thereby shall remain valid and
subsisting.

SECTION 6. REPEALING CL-AUSE. AII other orders, rules, regulations and issuances, or
parts thereof, which are inconsistent with ttris Order, are hereby repealed, amended or modifred
accordingly

SECTION 7. EFFECTTVITY CI-AU This Executive Order shall take effect
immediately and will continue until or revoked.

Done in tbe Mmicipalig ofPangasiaan, and this 1 tb da1 oJ Ma1 2026.

MARY
MunicipalMayr
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